v~ PennState
¥ Physical Plant

Organizational Goals
2021-2022

Goal 1: Execute the Capital Plan and Projects
Responsible Parties: Miller, Berkey, Watson

Goal 2: Support the Greenhouse Gas Task Force and sustainability programs
Responsible Party: Cooper

Goal 3: Implement an integrated maintenance management system, inclusive of the
Commonwealth Campuses

Responsible Parties: Dent, Salada

Goal 4: Modernize the Facility Automation System (FAS)
Responsible Party: Rodgers

Goal 5: Further the Taking Action initiative
Responsible Party: McMinn (and all)

Goal 6: Review and develop strategies to increase maintenance efficiencies
Responsible Parties: Rang, Parker

Goal 7: Continue to advance Environmental Health and Safety (EHS)
Responsible Party: Crandall

Goal 8: Develop key performance indicators (KPI’s) for data-driven decision-making
Responsible Party: Andersen

Goal 9: Review the Facilities Asset Management (FAM) tax program
Responsible Party: Parker

Goal 10: Assess the state of the physical plant
Responsible Parties: Rang, Salada
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