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Project Overview

» 71,000 SF Comprised of Three Main Components:
» Gallery Wing
» Admin Wing
» Glass Bridge Connector
» World Class Museum Serving PSU & the Public
» Prominent Location at the Arboretum
» Construction Start Mid-July 2021
» 24 Month Project Schedule
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Preconstruction Schedule

» Prequalification Form Submitted — Friday, February 26th

» Contract Documents Released - Monday, March 15th

» Bids Due — Tuesday, April 6™ at 3:00PM

» Scope Meetings — Tentative, Week of April 12th thru April 26th

» Tentative Awards — June & July 2021



Trade Packaging

» Bids due April 6th at 3:00 PM - Uploaded to Holder’s
HELIXproject web- based software platform,
instructions to follow in “Invitation to Bid”

» Late bids will not be accepted

Trade Packages

Structural Steel Roofing Specialties
Sitework Miscellaneous Steel Window Coverings
Site Utilities, Wet Fall Protection System Elevators

Power & Telecom Ductbanks Millwork — Gallery Casework Fire Proftection
Shoring Millwork — Building Casework Mechanical & Plumbing
Asphalt Paving Millwork — Wall & Ceiling Paneling Electrical
Hardscape / Site Amenities Doors / Frames / Hardware Security
Landscape / Irrigation Interior Glass Voice / Data
Deep Foundations Drywall / ACT Conftrols

Turnkey Concrete Carpet / Wood Flooring

Exterior Masonry / Stone Tile / Terrazzo Flooring

Glass Screening Painting

Waterproofing / Caulking Polished / Sealed Concrete

Glass / Glazing OH Doors / LDE Equipment

Skylights Signage



Trade Packaging

Holder Procurement Contacts

Name Email Phone General Trade
Responsibility Description
Jennifer Collins jcollins@holder.com (972) 870-4272 Sitework, Utilities, Hardscape,
Landscape, Concrete, Steel
Eric Caselton ecaselton@holder.com | (623) 552-6853 Shoring, Asphalt, Deep

Foundations, Millwork, Doors,
OH Doors / LDE, Elevators

TaDaija Dixon fdixon@holder.com (469) 480-0638 | Stone, Metal Panels, Glass,
Waterproofing, Skylights,
Roofing

Tyler Gardner fgardner@holder.com | (720) 8455737 | Drywall, Painting, Flooring,

Specialties, Window
Coverings, Signage
Jordan Fizer [fizer@holder.com (704) 357-4188 | Mechanical, Controls,

Electrical, Fire Protection,
Security, Voice/Data




Prequalification Process

» Prequalification form submitted by February 26th

» Prequalification form available online af,
https://www.opp.psu.edu/project/penn-state-university-
arf-museum-the-arborefum

» Send to phimmel@holder.com
» Prequalification criteria:
» Safety
» Similar experience
» Size of company and size of past projects

» Current vs projected workload



Procurement and Project Requirements

Procurement Process

» Holder RFP

» Basis of Evaluation & Deliverables
» Pricing & Completed Scope Checklist
» Plan to Execute the Work
» Staffing
» Schedule
» Project Bond Commitment Letter
» Section B — Form of Proposal
» Section H-Scope Check List
» Exhibit A — DBE Supplier Form
» PSU Specific Project Requirements
» Prevailing Wage
» Steel Procurement Act
» DBE Parficipation




Procurement and Project Requirements

» RFP posted to Holder's HELIXproject site
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Procurement and Project Requirements

» Section B, Form of Proposal
» Blank Form Included in RFP
» Complete and return with bid (Required)

» Fill in: trade package and bid amount $

SECTION B
FORM OF PROPOSAL

1. In compliance with the Motice to Bidders and the Contract Documents, we, the
undersigned, do hereby agree to provide all labor, malerials, services, tools, and
equipment, and to perform all of the required work to complete the:

Canfract No._1 for Trade Package:

For the:

PSU Project Official Mame Art Museum at the Arborteum

P3U Project No. 00-06767 .00

Located at:

The Pennsylvania State University




Procurement and Project Requirements

» Section H, Scope Checklist
» Sample Included in RFP
» Trade-specific scope checklist issued by Holder via email
» Complete and return with bid (Required)

» Will become part of contract if successful

For Information Purposes Only, Not a Legal Document
Holder Construction Group, LLC
EXHIBIT ONE, GENERAL SCOPE OF THE WORK

SCOPE CHECKLIST
HOLDER
PROJECT: J200M(XXXX
SCOPE OF WORK: X2O000(XXX
1 General ltems
2 |Base Bid: $
3 Revi d and pted Holder Cor Company's Request for Proposal package dated

O0OO00C0K (available in HELIXproject Files per your log-in information or the link outlined
below), including Standard Subcontract and Exhibits A-GLS T.& X,

4 LINK WILL BE PROVIDED
I5 | acknowledge the above referenced documents in their entirely and agree that, if awarded a
subcontract, these documents will be signed and executed as-is with no modifications. | Signer of Contracl:

acknowledge that | have the authority to accept, on behalf of {company name), the terms and
conditions of this subcontract

8 Please acknowledge thal per the Exhibit C, pricing contained in this scope checklistinclude all of
Subcontractor's standard costs for insurance.

Signer of Contract Title:

6 Include Professional Liability coverage for engineered shop drawings per Exhibit C.

7 Included all costs i with Safety Coord 4 paf the Exbubit D.

8 Included all costs i with Crane requi s and ist per the Exhibit D and Exhibit
| I

9 Please acknowledge pricing is based on plans and specifications per "INSERT DWG PACKAGE

NAME" documents dated "INSERT DWG PACKAGE DATE as outlined in the Exhibit E. This
includes BulletinAddendum XX dated YY, BulletiAddendum XX dated YY, and
Bulletin/Addendum XX dated Y.




Procurement and Project Requirements

» Exhibit A, DBE Contractor / Supplier Utilization Form
» Blank Form Included in RFP
» Complete and return with bid (Required)

» Fill in: DBE name, description of work, DBE designation &

contract value $

Exhibit A
DBE Contracter/Supplier Utilization Form

Tha Office of Fhysical Plant
The Pennsylvenia State Unbeersity

1. This document shall be completed in its entirety and FURNISHED with the BID. The Contractor's bid amaount shall include utilization of carfified minarity
andfor womean owned businesses to the extent possible certified by one of the following entities: Department of General Sarvices Bureau of Minority & Women
Business Oppartunities (DGES BMWED), Federal Department of Transpartation, Mational Minonity Development Council (NMSDC) or its affiliates, Southeastern
PA Transportation Authority (SEPTA), Women Business Enterprise National Councll (WBENC), Pennsylvania Unified Certification Program (PA UCP),
Pannsylvania Depariment of Transporiation (Penn DOT), National Women Business Owners Corporation (NWBOC), Minority Business Enterprise Council (MBEC),
Mational Gay and Lesbian Chambsar of Commearce (MGLLC), and LS. Department of Vetaran Affairs.

2. The information contained herzin shall remain confidential and shall be shared with the Cwner and Cwner's reprasentative only.

3. The Cwner DBE goal is 10% when Penn State holds the trade contract. When Trade Contracts are held by the CM or DB, the DBE goal is 15% or mare,

Chack (%] Check ()
Contact Mame DEE Designation DBE Designation Projected Contract
JOBE Mame & Phone No. MEE]WEHLGET|WOB] Contractor | Supplier |Description of Wark 5 Amount

1.




Conclusion / Next Steps

» Questions?e
» Reminders:

» Prequalification Form Due by February 26th

» Construction Documents Issued March 15th

» Bids Due April 6 at 3pm
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